[image: ]Westside High School PTO
Kathy Stallings, Michel Hinton Co- Presidents • 
Sheila Williamson, 1st VP Membership • Frosy Graf, 2nd VP Fundraising •
Barbara Nassab, Treasurer • Pam Mcullough, Assistant Treasurer • 
Pamela Viteri, Recording Secretary • Kim Hill, Corresponding Secretary • 
--VIPS Coordinator • Sarah Castro, Parliamentarian

General Board Minutes								Page 2	



General PTO Meeting Minutes
Monday, January 8, 2018

In Attendance:
Peggi Stewart, Michel Hinton, Sarah Castro, Kathy Stallings, Pamela Viteri, Kim Hill, Pamela McCullough, Frosy Graf, Faye Haugland, Erin Fisk, Pam Mignogna, Gerrit Dablaing, Ingrid Oguntayo-James, Susy Fitzgerald, Carrie Frain, Melissa Charles, Dalia Malaty.

Meeting was called to order at 7:05 pm.
Welcome- Michel and Kathy welcomed everyone, and mentioned email challenges continue and while looking for short and long term solutions such as listserve, will send reminders via text/callouts by the school to all parents. 
Approval of minutes from last meeting- Peggi Stewart’s name was missing from the Attendance.  Patricia Ramirez-Smith has resigned and her name needs to be removed from the top. Title needs to be changed to General PTO Meeting Minutes, not Executive Board Minutes. 

Budget update- Pam McCullough presented the update. A correction was made on budget for Check Writing Campaign and Membership income.  Check Writing income is $5060 and under budget by $440.  Membership income is $5362 and is under budget by $638.  A few small deposits from Business Partners and a recent deposit of $1275 was made from sale of reserved parking spaces during back to school. Sales were lower than expected due to changes in traffic flow in student lot. Reserved parking spaces and a few other revenue areas are down from expectation, but Homecoming doing so well made up for difference.  The main expenditures were for the Staff Holiday Lunch in December totalling #1300.  We are only under budget overall by $1099.

[bookmark: _GoBack]Principal’s Report- The grading structure was reversed from what was previously proposed.   SDMC approved it but the district came back and disapproved. No final exam just an average and use that as a final exam grade. Ms. Stewart clarified the necessity to further modify the grade structure, therefore, in the spring, it will return to normal. A survey was passed to students and they were clear on how their grade was going to be averaged.  Report cards are being distributed this Friday.  There are parents that have not signed up to check student grades on Gradespeed.  

Graduation date is JUNE 9 at NRG stadium.	

Fundraiser Report- Frosy mentioned that she has different amount as a total raised funds, than treasurer report shows, will get with Barbara Nassab and resolve. Got a check of $86.00 from October from Chick fila. They send us 10% of sales.
Russo’s had low turnout for fundraising night.  Discussion was made about difficulties with “fundraiser event nights” with busy family schedules, other opportunities were suggested--such as pizzas after Saturday tutorials. 
Westside Wishes, we are looking for volunteer to help coordinate. 

Teacher Appreciation update: The teacher appreciation luncheon was very well received, everyone was pleased, we were short on desserts this year, where last year, we had an overage of desserts.  Not as many volunteered to bake cookies, instead cookies were purchased day of event. Communication with volunteers was an issue--Sign Up genius was suggested. 

MEM/VIPS Volunteer Forms- Memberships and PTO scholarship deadlines are approaching. 
Decals:  Bid:  Print-O-Graph:   #500 for $385.00 or 1000 for $633.  We are still taking quotes.  Suggested the membership paperwork can have an “x” to mark off, if you don’t want a decal as a way to save money and decals.

New Business- Night to Shine is a program that takes place at Chapelwood, a church in the Piney Point area, they are in need 300 volunteers to help out with different tasks.  Info will be sent to seniors, NJHS, etc.

Alumni Breakfast- Needs to be coordinated, there have been some issue in the past with dress codes.  Ms. Stewart, was going to address this issue with the committee.

Correspondent Secretary Report- Sending large batches of emails continues to have difficulties, listserve options are being investigated.

Adjourn- Meeting was adjourned at 8:29 PM
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